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SUMMARY 

 

To provide the panel with a summary of the Police and Crime Plan to date to 
inform decision making on the PCC’s proposed budget for 2013/2014.  
 
 
RECOMMENDATIONS  

 

Members of the Police and Crime Panel are asked to note the development of 
the Police and Crime Plan and its links to the PCC’s proposed budget.  
 
 

INTRODUCTION AND BACKGROUND 

 
The PCC is required to develop a Police and Crime Plan which covers his term 
of office.  This is to be developed by end of March 2013.  The plan is currently 
under development and is still being informed by consultation with the public, 
victim and businesses.  However, in developing the proposed budget, the PCC 
has to consider his plan and priorities in broad terms and whether these are 
achievable within the likely available resource.  
 
The attached draft summary of the plan is to provide the panel with draft priorities 
to aid discussions on the budget.  It is not presented for panel comment at this 
time as it is still in draft form as consultation is still on-going.  The full plan will be 
presented to the panel on 15th March 2013.  
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